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Reconnecting Virginia

Getting Virginia Back on Track

What Is in the $203 Billion Number 
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What’s In A Number?

State Officials Say $203.3 Billion Needed Over 
20 Years For Transportation

That’s More Than Double Current Legislated 
Revenues
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What’s In A Number?

Question:  Where Did $203.3 Billion Come 
From?

Answer: State’s Multi-modal Plan Required By 
General Assembly: “VTRANS 2025”
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What’s In The Number?

What is VTRANS 2025?

First State Multimodal Effort

Includes Land Use Goal, But Ignores in Practice

Increases Support for Transit and Connection 
Between Modes

Defines Highway Needs by Adding Up New Capacity 
Wishes and Estimating Road Maintenance Needs

Ignores Feedback From Extensive Public Outreach



5

What’s In The Number?

What Does VTRANS 2025 Project?

Expand highway capacity -

Maintain roads/bridges and administer 
program, pay debt, security –

Increase commitment to transit and 
rail -

Continue expansion of airports and 
Port of Virginia -

$82.1 B

$63.8 B

$49.9 B

$ 7.5 B

Total - $203.3 B
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What’s In The Number?

Expand Highway Capacity - $82.1 Billion

Unconstrained needs analysis looking only at capacity

Includes projects that are not buildable due to physical 
space limitations in urban areas or other constraints, such 
as scenic byway or historic district status 

Does not respond to VTRANS 2025 goals on 
environment, land use, economy, or interconnectivity of 
modes
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What’s In The Number?

Maintain roads/bridges and administer program, pay 
debt, security - $63.8 Billion

Estimate based on past trends

Inflation of maintenance at 4% per year

Done before asset management analysis showing $2 
billion in deferred maintenance

Includes everything from trash removal to bridge 
reconstruction (except new capacity)
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What’s In The Number?

Increase support for transit and rail (passenger and 
freight) - $49.9 Billion

Includes capital for freight rail class I, II and III; capital 
and operating for passenger rail, commuter rail, bus, 
subway, carpooling

Analyzed:

1. Status Quo

2. Upgrades to key corridors

3. 1 & 2, and meeting population growth, integrating 
modes, and increasing use of freight rail ($49.9 B)
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What’s In The Number?
Continue expansion of airports and ports - $7.5 Billion

New Airport runways, terminal expansion and 
parking

Increased air cargo facilities

Major maintenance and security

Renovate Norfolk port; Portsmouth and Newport 
News terminals

Necessary dredging

Improvements to Inland Port

Build Craney Island Marine terminal
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What’s In The Number?

What’s not included in VTRANS 2025:

Road safety projects

Bridge projects that aren’t part of bigger expansion 
projects

Local roads and sidewalks

Public vision in setting priorities
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How Were Needs Estimated?

Each mode used a different methodology

Modal needs overlap, but all $ counted (e.g. VRE 
expansion along I-95 corridor saves on highway 
capacity but both included in estimate of costs)

Highways are unconstrained needs, but transit and rail 
reflect longstanding priority-setting and plans
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VTRANS 2025 Vision Got Lost In 
Projected Highway Investments

VTRANS 2025 Vision Defined with Public Input:

Safety, quality of life, protect environment, varied 
needs of regions, adequate investment to meet 
future need, informed involvement, trust

State Highway Plan Prioritization: 

In this order: capacity, safety, and capacity
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Where Do The Dollars Go?

Even if VDOT gets more highway funds, they won’t go 
to the regions that are most congested and will absorb 
most of the state’s future population

Needs aside, fair return to local areas isn’t even a goal

Charts follow:

Projected population growth

VTRANS projected highway funds distributed by 
district (2)

What VTRANS shows:
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Change in Population from 2000 to 2025

Where Do The Dollars Go?
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Where Do The Dollars Go?

Source: VTRANS 2025
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VTRANS 2025

Distribution of Highway 
Capital to Transportation 
Districts

Where Do The Dollars Go?

Comparable highway maintenance and transit dollars not projected in VTRANS and are not included in map.
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VTRANS Doesn’t Differ Much From Current Spending

Current spending shaped by 20-year old deal on 
formula, not state’s current or future needs; VTRANS 
generally follows this pattern, with some increase in 
state share for transit.

Concentrations of population, economic activity and 
jobs, present and future, are largely ignored

Fair return to communities and regions is not 
program goal

No connection to local transportation plans or even 
comprehensive plans

Where Do The Dollars Go?
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Where Do The Dollars Go?

Populous regions shorted on highway funds, both 
maintenance spending and capital dollars

Next chart shows FY04-05 highway budget

No. Virginia & Hampton Roads get lowest 
returns (measured by per capita)

Second Chart adds state contribution to transit 
capital 

Next Chart shows VTRANS 2025 spending by 
mode

Final Chart shows citizens view of spending by 
mode from VTRANS survey 
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Where Do The Dollars Go?

* NoVa includes Springfield and some Woodrow Wilson Bridge

*

VDOT Highway
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Where Do The Dollars Go?

Transit $ are state capital for FY06, as equivalent ’05 numbers are not presently available by 
district and ’06 highway numbers are not available by district.  ’06 transit $ are greater than ’05.

Also, dollars are state and federal dollars where VDOT controls the allocation decisions.

Adding In Transit Capital
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VTRANS 2025 is Based on Old Priorities

67% for highway projects

Future Virginia Transportat ion Capital Needs by Mode

67%

21%

6% 3% 3%

Highway (2025)

Public
Transportation
(2025)

Intercity
Transportation
(2025)

Aviation (2020)

Port (2040)
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What Are Virginians Being Asked 
To Do?

Fill The Resource Gap VTRANS Defines
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What Is The Gap Between VTRANS And 
Current Revenue Sources?

Highways

Rail and Transit

Aviation

Ports

Total Revenue Gap

$74.2

30.7

3.1

.4

$108.4
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Any Number is Meaningless

As long as it is fundamentally about the “status quo”

As long as the needs are ill defined

Unless overlap and duplication among modes is 
eliminated

Until a clear picture of who pays – state, local, private 
and the public – is presented

Unless priorities for all investments fit with the VTRANS 
2025 vision and goals, and

Unless you eliminate unbuildable road segments
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